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DEAR STUDENTS, PARENTS, STAFF, AND COMMUNITY MEMBERS:

For Grand Rapids Public Schools, the last ten years have been filled with 
both great successes and extremely difficult challenges. As our enrollment declined 
by more than 7,000 students, we’ve closed 25 schools and programs and cut $100 million from our budget. 
Far too many schools are underperforming with too many students not achieving at high levels. In the face of 
these challenges, we have achieved successes that have earned us state and national attention as a “model” 
for innovation, education reform, and fiscal responsibility. We are home to some of the state’s top performing 
schools including City, Blandford, Zoo, and Coit Creative Arts Academy. And we are home to the 2012 Michigan 
Teacher of the Year. We have pockets of excellence that exemplify what we are capable of doing for children. 

But that’s not good enough. Every child we serve has unlimited potential to learn, and as superintendent, it’s my 
job to make sure every child in our district has equal access to high quality schools with great principals, great 
teachers, and a positive culture for teaching and learning. I know we are not there yet, but we are on our way 
… and it’s time we double down on our efforts.

You may know that I spent the first months in this job listening. I participated in literally hundreds of conversations to ask four 
questions: what’s working, what’s not, what are barriers to success, and what are solutions for improvement. As I expected, 
the wisdom we needed was in our community. Our parents, students, teachers and staff shared honest criticism, thoughtful 
insights, and creative ideas for improvement. 

Those contributions, along with expertise from our team of talented educators, formed the basis for this plan that is a 
start – an important start – that honestly and strategically seeks to realign resources based upon the future needs of Grand 
Rapids students. This is about creating the foundation for a new future, one based on the resources necessary to prepare 
our children for the 21st Century. In a nutshell, this plan was shaped by three values. 

	 1. � �Our children’s success and ensuring they reach their academic potential with equal access to high quality schools 
and the most talented principals and teachers.

	 2.  Replicating and expanding what’s working and stopping what’s not.

	 3.  Offering quality choices that are academically and financially sustainable.

This is where we are heading, but we can only get there by first addressing the facilities and fiscal realities addressed 
above which this document aims to spell out. This means closing and changing some schools that are underperforming 
and underutilized to invest in schools that are producing better results. Closing schools is always difficult. But parents, 
community leaders, and others who have already seen and helped to inform this plan have been genuinely impressed and 
supportive. They see that it is thorough, well thought out, reflective of the community’s input, and something that must be 
done. It’s better to spend precious resources on precious children, rather than half-empty buildings and soaring utility bills. 

Since unveiling Version 1.0, we have held five student-parent-community meetings, two Board meetings, multiple all staff 
meetings, three surveys, and received hundreds of calls, emails, and social media posts providing constructive feedback 
and thoughtful ideas. As a result, the Transformation Plan has been reshaped and  changed to Version 3.0 to reflect as 
many concerns raised as possible. I thank each and every student, parent, volunteer, supporter, concerned citizen and staff 
member for taking the time to get involved, share your thoughts, and be part of building our future together.

Sincerely,

Teresa Weatherall Neal, M.Ed., Superintendent of Schools

TRANSFORMATION PLAN

TERESA WEATHERALL 
NEAL, M. ED.
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TRANSFORMATION 
PLAN DEVELOPMENT
MULTIPLE INPUTS, ALIGNMENT OF INITIATIVES 
USED TO DEVELOP THE PLAN
The Transformation Plan has been informed, designed, and 
developed based on the engagement and input of thousands of 
internal and external stakeholders over the past four years. 

PHASE II BUILDING 
IMPROVEMENT PLAN

5 YEAR             
STRATEGIC PLAN

SUPERINTENDENT’S 
LISTENING TOUR

GRPS ACADEMIC PLAN

CAMBRIDGE QUALITY 
REVIEW REPORT

PHASE II BUILDING IMPROVEMENT PLAN (2008-2009) adopted 
by the Board of Education in 2008 engaged more than 1,000 individuals in a six month 
process that led to a series of recommendations on building improvements, school/program 
consolidations, and other changes to facilities to maximize space, advance 21st Century 
teaching and learning environments, consolidate and improve athletics, and address excess 
waste and capacity. 

5 YEAR STRATEGIC PLAN (2010-11) that went beyond facilities and operations 
to develop a comprehensive strategic plan covering academics, instruction, leadership, 
sports, extracurricular, safety, health and well being, technology, parent involvement, 
partnerships and finance. Once again, more than 1,000 stakeholders were engaged in a six 
month process that led to the adoption of a plan that is still being executed to this day. Here 
the community established a vision for GRPS: “To become a world class performing district 
and the choice of Grand Rapids and West Michigan residents.”

SUPERINTENDENT’S LISTENING TOUR (WINTER 2012) included hundreds 
of one on one, small group, and large group meetings, student-parent-staff-community 
surveys, and much more. Four simple questions were asked: what’s working, what’s not 
working, what are barriers to success, and what are ideas/solutions for improvement. The 
results demonstrated that the district has a lot of success to build from (IFL, reading/math 
series, new technology, PBIS, partnerships, uniforms, etc.) and a lot of challenges and barriers 
(too many/lack of alignment of initiatives, disinvestment in themes, electives, arts, music, 
attractive and successful programs, scheduling, HR/retention-recruitment, inconsistent 
implementation of policies/initiatives, and more). This then led to the formation of a cross-
representative team of educational professionals who spent six months developing a new 

ACADEMIC PLAN aimed at aligning all the talent, resources, initiatives, and support 
around teaching and learning. 

CAMBRIDGE QUALITY REVIEW REPORT (SUMMER 2012) findings 
further confirmed the issues, challenges and opportunities for improvement and growth. A 
major part of the recommendations was the need for the district and Board of Education to 
“produce an action plan to sit along side the vision statement”. And that “consolidation at 
the district and school level is required if GRPS is to compete as an option in the city” and 
“the resources saved from funding schools that are not economically viable must be used to 
fund new, more attractive options for parents and students.” It was at this time that newly 
appointed Superintendent Weatherall Neal announced to the Board and the public that the 
results and the strategic plan would all be used to “drive the development of an action plan” 
to be announced in October 2012. 



We Are BUILDING OUR FUTURE TOGETHER TRANSFORMATION PLAN FOR  QUALITY  •  CHOICE  •  SUSTAINABILITY  |   5

WHY WEST 
MICHIGAN NEEDS 
GRPS SUCCESS
THE FUTURE GROWTH AND SUCCESS OF GRPS IS NOT JUST A 
SCHOOL ISSUE OR A CITY ISSUE – IT’S A REGIONAL ISSUE

	 • �High quality city schools contribute to the                      
ECONOMIC VITALITY of West Michigan

	 • �High quality city schools produce a QUALITY WORK FORCE               
for West Michigan

	 • �High quality city schools help ATTRACT AND RETAIN                
BUSINESS INVESTMENT AND JOBS in West Michigan

	 • �High quality city schools contribute to quality of life to        
ATTRACT AND RETAIN WEST MICHIGAN FAMILIES

	 • �High quality city schools reflect our community’s commitment to 
the next generation to ENSURE EVERY CHILD ACHIEVES THEIR 
ACADEMIC POTENTIAL AND ENTERS ADULTHOOD READY 
FOR COLLEGE, A CAREER AND THE GLOBAL MARKETPLACE 

1

2

3

4

5

THE CASE  TRANSFORMATIONFO
R
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THE CASE  TRANSFORMATIONFO
R

ACADEMIC & OPERATIONAL 

SUCCESS STORIES
ACADEMICS

• �5 “Reward Schools” on State Top 5% / “Beating the Odds” List (Coit Creative Arts, City High-
Middle School, Zoo School, Center for Economicology, and Blandford)

• �3 GRPS schools ranked among top in region in ACT composite gains 2012 (Union, Creston, and 
City High)

• �4 GRPS schools ranked in top 10 performing schools in Kent County in first-of-its-kind Mackinac 
Center study (2012)

• �City High-Middle consistently the top performing school in West Michigan and ranked among top 
in state (U.S. News & World Report)

• �From 2006-2010, GRPS nearly doubled schools meeting AYP and quadrupled schools earning        
B grade or better on EdYes Report

• �Region’s largest selection of schools/leading provider of services for English Language Learners 
(18 Language Centers, 170 bilingual teachers)

• �Region’s leading provider of early childhood services and largest selection of all day preschool 
and all day kindergarten

• �Zoo School ranked in top 25 “Coolest Schools in America”; Blandford and Center for 
Economicology mentioned

• �Home to largest selection of school choices in WMI (Theme Schools / Centers of Innovation)

• �Home to nation’s first and region’s only PK-12 public Montessori school – GR Montessori

• �Largest selection of schools with uniforms

OPERATIONS/FACILITIES
• �GRPS bond rating increased from negative to “stable” by Moody’s, Fitch, & Standard & Poors 

due to “management’s ability to implement budgetary adjustments in response to declining 
enrollment and uncertainty of state funding” (S&P 2012)

• �10 new, state of the art elementary and middle schools and Houseman Field

• �Largest number of green-built, LEED certified schools in Michigan (8 green built, 5 LEED 
certified) 

• �4 state of the art full service health and dental clinics located in Union, Ottawa, Creston,            
and Burton

• �10 KSSN “Community Schools” with social services, mental health services, health services, and 
family support services

• �GRPS touted as “model” for right-sizing and educational reforms (Detroit News Editorial 2008)

• �Safe schools are even safer as the number of major safety incidents have declined for six 
consecutive years



We Are BUILDING OUR FUTURE TOGETHER TRANSFORMATION PLAN FOR  QUALITY  •  CHOICE  •  SUSTAINABILITY  |   7

ACADEMIC & OPERATIONAL 

CHALLENGES  
& REALITIES

THE CASE  TRANSFORMATIONFO
R

ACADEMICS
• �47.61% Graduation Rate
	 - 72% Traditional Schools 
	 - 27% Alternative Education Schools 

• �19.97% Drop Out Rate
	 - 9.9% Traditional
	 - 27.53% Alternative

• �10 “Priority Schools” on State Lowest 5% List (Aberdeen, Alger, Brookside, Campau Park, Campus, Kent 
Hills, Mulick Park, Shawnee Park, Westwood, and Union)

• �5 SIG Schools on Federal Lowest 5% List (Union, Ottawa, Alger, Ford, Westwood)

• �Less than 1% of comprehensive high school students are “college ready”

• �Education Achievement Authority (EAA) expanding beyond Detroit 
	 - Federal grant lists GRPS; Union High on 5% list 3 years in a row

• �21% of students are chronically absent

OPERATIONS/FACILITIES
• �Enrollment has sharply declined by more than 7,000 students since 2001 from 24,632 students to 

17,729 today (unaudited)

• �Too many buildings with substantial unused capacity 
	 - 17 of 43 buildings are below 60% capacity, including 2 new ones

• �Maintaining excess capacity and too many “small” facilities costs too much and takes resources 
away from other buildings 

• �Not enough new books and technology to support demands and needs of 21st Century teaching 
and learning
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OUR BELIEF:

OUR VISION:

						          That all children can 
achieve their academic potential through effort, high 
expectations, and quality teaching.

						          To become a world-
class performing district with a diverse portfolio of 
the highest quality schools, with the top educational 
talent, to meet the differing academic, social, and 
physical needs of every student with an unrelenting 
focus on high achievement, high expectations, and 
preparation for the 21st Century economy.

TRANSFORMATION PLAN
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GOALS 
ACADEMICS: STRENGTHENING AND IMPROVING ACADEMIC ACHIEVEMENT
	 • Increasing the district graduation rate

	 • Reducing the district drop out rate

	 • Eliminating all schools from the “Priority” and “Focus” schools list

	 • Increasing the percentage of students who are “college ready”

	 • Increasing the number of effective and highly effective principals, teachers, district and support staff
	    

ENVIRONMENT: ENSURING HIGH QUALITY EDUCATIONAL ENVIRONMENTS FOR TEACHING 
AND LEARNING
	 • Increasing the number of schools at or above 70% capacity

	 • �Increasing the number of schools and classrooms with resources and technology to support 
teaching and learning

CULTURE: ESTABLISHING A POSITIVE CULTURE OF HIGH EXPECTATIONS, ACCOUNTABILITY, 
AND CUSTOMER SERVICE
	 • Increasing percentage of students who feel engaged and supported 

	 • �Increasing positive response from students, parents, staff and community about district and school 
customer service

	 • Reducing the percentage of students who are chronically absent

	 • Increasing parent participation rates at parent teacher conferences 

QUALITY, CHOICE AND SUSTAINABILITY PLAN OVERARCHING GOAL: 
Rationalizing resources to strategically build human capital and ensure high quality 

school choices for every student. Changing, closing or consolidating schools, programs, 

and services that are unsustainable, persistently failing or not aligned with trends of 

expectations; and re-investing the savings to expand, duplicate, and invest in high quality, 

outcome based schools, programs, and services that produce strong academic results, 

retain/attract students and parents, and can be sustained long term. 

1

2

3

TRANSFORMATION PLAN
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TRANSFORMATION PLAN 

CRITERIA USED
ACADEMIC PERFORMANCE: Seek to support, invest in, replicate schools with high academic 
performance; change or close schools with persistent academic failure

MAXIMIZING QUALITY AND EFFICIENCY: Seeking to pool talent and resources to ensure 
maximum academic results in the most cost efficient and educationally effective way 

BEST PRACTICES/EMERGING MODELS: Using sound research on best practices and emerging 
models to create new, improved, or expanded educational opportunities for students and families 

ENROLLMENT/POPULATION TRENDS: Seek to support and invest in schools that retain/attract 
students and/or located in high population growth area; change or close schools with low enrollment

BUILDING CAPACITY: Seek to change, close, or consolidate schools with excess capacity and 
address overcrowding; invest savings back into high capacity school sites

INFRASTRUCTURE: Assess the age, condition, adaptability, and technology of a facility for consideration 
of change, closure, maintenance, or expansion 

HISTORICAL/NEIGHBORHOOD PERSPECTIVE: Assessing the historical and neighborhood 
significance and potential for future growth and neighborhood support
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• ��Strengthening and expanding what’s working; rethinking and addressing what’s not

• ��Big change; then stability and predictability

• ��Diverse, high quality portfolio of schools choices (neighborhood, theme, Centers of Innovation, 
charter, early childhood center)

• ��Emphasis on expanding early childhood/preschool and all day Kindergarten opportunities

• ��Focus on college and career readiness

• ��Expanding/creating Middle Years, dual enrollment opportunities, and increased partnerships with 
higher education institutions in and outside of Michigan

• ��Expanding number of K-8/PK-8 grade schools

• ��Transitioning away from comprehensive secondary school model (middle schools and high 
schools); reframing secondary education

• ��Increased investment in and expansion of theme schools and specialized programs to retain/
attract students and parents and meet the needs of diverse student and city population

• ��Establishing “Cultural Centers” building off success of Language Centers

• ��Special support for 9th grade transition

• ��Ensure high quality options are available in every region of the city

• ��Elimination of alternative calendar / “year round” schools

• ��School Uniforms (phased implementation)

• ��Consolidating varsity athletics (three to two teams)

• ��Renewed commitment to retention/recruitment of top talent (Talent Retention/Recruitment/
Compensation Study)

• ��Central Office reform/restructuring to better support schools, principals, teachers, and support staff

• ��Preserving green space/parkland in partnership with City of Grand Rapids

TRANSFORMATION PLAN 

KEY ELEMENTS
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DEFINITION OF TERMS
CLOSURE: Closing schools due to academic and/or operational challenges. School facilities and/or 
program is closed, sold, leased, or mothballed for potential future use

REINVEST: Refocusing investment and support in schools that demonstrate quality education, retain/
attract students, and/or have potential for future growth 

CLOSE/REPURPOSE: Closing a school, school code, and/or program and repurposing the 
building or relocating the school/program to pool talent, technology, and resources

RE-COMMIT: Recommitting to schools that are making progress implementing reforms, have solid 
track records, and/or are trending in the right direction from an academic and sustainability standpoint.

PLANNED GROWTH: Studying and planning for future growth and opportunity based on 
existing quality schools, emerging trends, and best practices 

PHASES: Phase I targeted for 2013-14; Phase II targeted for 2014-2015; Phase 3 targeted 
for 2015-2018
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TRANSFORMATION
OVERVIEW 
BUILDING CLOSURE

• Campau Park Elementary

• Covell Elementary

• Creston High School

• Hillcrest 

• KEC Mayfield

• Ridgemoor CDC

• Shawnee Park Math/Sci/Tech

• Straight

• Wellerwood CDC

• West Leonard CDC

RE-INVEST
• �Aberdeen K8 Partnership 

Transformation Model

• �CA Frost Environmental 
Science Theme Investment

• �Centers of Innovation Shared 
Campus at Central (Academy 
for Design and Construction, 
GRAPCEP, School of Business, 
and School of Health Sciences)

• �City High-Middle / Center for 
Economicology relocate and 
expand at Creston site, Theme 
Investment

• �Coit Creative Arts Academy 
Theme Investment

• �Congress Elementary 
Neighborhood Focus

• �Grand Rapids Montessori 
Theme Investment

• �KEC Oakleigh Expand K-8; 
students from KEC Mayfield 
relocated to new K-8 school. 

• �Mulick Park Elementary 
Neighborhood Focus / 
Transformation Model

• �North Park Montessori Theme 
Investment and Expand to PK-8

• �Ottawa Hills High School 
Investment (Partnership with 
Historically Black Colleges & 
Universities)

• �Shawmut Hills Elementary 
Expand K-8; move GRASP and 
categorical rooms

• �Southwest Community Campus 
Theme Investment 

• ��Stocking Elementary Reopen 
PK-5

• ��Sherwood Park K8 Theme 
with portions of Shawnee, 
Ken-O-Sha, and Mulick Park 
attendance areas included

CLOSE/RE-PURPOSE
• �Central Pinnacle, Creston 

Pinnacle, Ottawa Hills Pinnacle, 
and Union Pinnacle and Strive 
close; consolidate to Southeast 
Career Pathways

• �Dickinson Elementary Close; 
Reopen as New PK-8 Cultural 
Center

• �Gerald R. Ford Middle Close; 
Reopen as New Gerald R. Ford 
Academic Center PK-8 Theme

• �Ken-O-Sha Elementary 
Close; Re-Open Small PK-5 
elementary with PK-5 Shawnee 
Oral Deaf, Shawnee GSRP, 
Ken-O-Sha POHI, Ken-O-Sha 
ECDD, Wellerwood ECSE, West 
Leonard ECSE, and Ridgemoor 
GSRP/ECSE

• �North Park Elementary Close; 
Merges with Aberdeen PK-8; 
North Park Montessori remains 
at North Park building and 
Expands PK-8

RE-COMMIT
• �Alger Middle Turnaround Model

• �Brookside Elementary 
Transformation Model

• �Buchanan Elementary Maintain

• �Burton Elementary 

• �Burton Middle

• �Campus Elementary 
Transformation Model

• �Center for Economicology

• �Cesar E Chavez Elementary

• �East Leonard Elementary

• �Harrison Park PK-8

• �Kent Hills Elementary 
Transformation Model

• �MLK Jr. Leadership Academy

• �Palmer Elementary

• �Riverside Middle

• �Sibley Elementary

• �GR University Prep Academy

• �Westwood Middle Turnaround 
Model

• �Union High School Turnaround 
Model

PLANNED GROWTH
• �Open New International 

Baccalaureate Arts Academy 
PK-12; Phase II Feasbility Study

• �Secondary School Re-Design 
Study (Explore Expansion of 
Southwest Community Campus 
to PK-12; Expansion of CA 
Frost Environmental Science 
Academy PK-12; Expansion of 
Zoo School; Public Museum 
Program, Future of Union, 
Westwood Middle, Riverside 
Middle)

• �Explore GRPS Authorized Non-
Profit Charter Schools
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RECOMMENDATIONS CLOSURE
SCHOOL
CAMPAU PARK ELEMENTARY
CATEGORY
Closure

RECOMMENDATION
Close Campau Park Elementary

New attendance area MLK, Campus PK-8, and Dickinson PK-8

Phase I

PROS
Academic Performance: Campau Park is a “Priority School”

Building Capacity: Campau Park is at 52% capacity

Maximizing Quality/Efficiency: Closing Campau Park will achieve operational efficiencies and consolidate 
talent, technology and resources to other schools 

CONS
Disruption and displacement of students from neighborhood school

Reduced “walkability”

Potential increased cost of transportation
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RECOMMENDATIONS CLOSURE
SCHOOL
COVELL ELEMENTARY
CATEGORY
Closure

RECOMMENDATION
Close Covell Elementary

Attendance area Shawmut Hills, Harrison Park, and Stocking Elementary 

Relocate MICI classrooms to Stocking Elementary

Phase I

PROS
Building Capacity: Covell is at 51% capacity

Maximizing Quality/Efficiency: Closing Covell will achieve operational efficiencies and consolidate talent, 
technology and resources to other schools 

CONS
Disruption and displacement of students from neighborhood school

Reduced “walkability” for some students

Potential increased cost of transportation
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RECOMMENDATIONS CLOSURE
SCHOOL
CRESTON HIGH SCHOOL
CATEGORY
Closure

RECOMMENDATION
Close Creston High School 

Athletics consolidated from three to two teams: Grand Rapids West and Grand Rapids East

Current 9th-11th grade students provided opportunity to complete their Creston High experience at the 
Central High, attend new attendance area high school, or choose from Theme/Centers of Innovation schools

Relocate GRAPCEP to new Center of Innovation at Central 

Relocate City High-Middle and 6th Grade Center for Economicology to Creston High building

Relocate ASD and MoCI classrooms to Union High School

Phase I

PROS
Enrollment: Only 44% of Creston students are from the NE side

Building Capacity: Creston is at 47%

Infrastructure: Significant investment necessary to maintain and renovate facility for 21st Century 
teaching and learning

Maximizing Quality/Efficiency: Significant financial savings, operational efficiency will be realized due to school 
closure and consolidation of programming and athletics. Consolidation of GRAPCEP with School of Health 
Sciences allows pooling of talent and resources particularly for science, technology, engineering and math 

Providing opportunity for remaining Creston students to co-locate with GRAPCEP and members of the 
Creston leadership team allows for smooth transition and completion of Creston High experience 

Ensures a large property in a vibrant and growing neighborhood/business district is not closed and vacant

CONS
Loss of history/tradition 

Closure will be controversial, creating confusion and disruption, particularly given history/tradition of 
Creston High

Challenge of creating new high school attendance area boundaries that best serve NE side students

Athletic changes/consolidation will be controversial

GRAPCEP move will be controversial

Challenge of transitioning Creston students to Central High campus for remaining three years

Additional expense related to maintaining partial comprehensive high school
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RECOMMENDATIONS CLOSURE
SCHOOL
HILLCREST 
CATEGORY
Closure

RECOMMENDATION
Close Hillcrest

Relocate KVO-CBOT classrooms 

Phase I

PROS
Maximizing Quality/Efficiency: Closing Hillcrest will achieve operational efficiencies and consolidate 
talent, technology and resources to other facilities 

CONS
Disruption and displacement of staff, programs and services 
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SCHOOL
KEC MAYFIELD 
CATEGORY
Closure

RECOMMENDATION
Close KEC Mayfield (6-8) and relocate students to new KEC Oakleigh (K-8)

Phase I

PROS
Academic Performance: Pooling of talent, technology and support will strengthen academic support 
for Center-based special education students

Infrastructure: GRPS owns KEC Oakleigh, KISD owns KEC Mayfield; repurpose consolidates to one 
GRPS owned site

Maximizing Quality/Efficiency: Financial savings, operational and academic efficiency will be 
realized

Best Practices/Emerging Models: Parents prefer K-8 model and a number of Center-based programs 
across country are K-8             

CONS
Repurposing will create some confusion and disruption

Potential for some increased transportation expense

Facility may be at maximum capacity with merging of two schools

RECOMMENDATIONS CLOSURE
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RECOMMENDATIONS CLOSURE
SCHOOL
RIDGEMOOR CDC 
CATEGORY
Closure

RECOMMENDATION
Close Ridgemoor CDC

Re-locate GSRP and ECSE to Ken-O-Sha Elementary

Phase I

PROS
Maximizing Quality/Efficiency: Closing Ridgemoor CDC will achieve significant operational efficiencies 
and consolidate talent, technology and resources to one high quality preschool site

Allows classroom and diagnostic staff to be in one location  

CONS
Disruption and displacement of staff, programs and students

Transportation time and cost
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RECOMMENDATIONS CLOSURE
SCHOOL
SHAWNEE PARK MATH, SCIENCE,               
TECH ACADEMY 
CATEGORY
Closure

RECOMMENDATION
Close Shawnee Park

New attendance area Mulick K-5, Ken-O-Sha PK-5, and Sherwood PK-8 

Relocate PK-5 HI/Grand Rapids Oral Deaf and GSRP to Ken-O-Sha

Sell facility

Phase I

PROS
Academic Performance: Shawnee Park is a “Priority School”

Building Capacity: Shawnee is at 37% capacity

Maximizing Quality/Efficiency: Closing Shawnee Park will achieve operational efficiencies and consolidate 
talent, technology and resources to other schools 

Maintaining Grand Rapids Oral Deaf PK-5 program with traditional PK-5 elementary maintains 
relationships and strengthens academic outcomes

CONS
Disruption and displacement of students from neighborhood school

Reduced “walkability”

Potential increased cost of transportation

Loss of theme and movement of theme students
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RECOMMENDATIONS CLOSURE
SCHOOL
STRAIGHT 
CATEGORY
Closure

RECOMMENDATION
Close Straight facility

Relocate GSRP to Sibley Elementary. Seek to lease or sell space

Explore options for re-location of 5 Head Start programs and Native American program

Phase I

PROS
Maximizing Quality/Efficiency: Closing Straight and consolidating preschool to Stocking and Brookside 
will achieve operational efficiencies and consolidate talent, technology and resources to other school   

CONS
Disruption and displacement of programs and services
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RECOMMENDATIONS CLOSURE
SCHOOL
WELLERWOOD CDC 
CATEGORY
Closure

RECOMMENDATION
Close Wellerwood CDC

Relocate GSRP to North Park campus and ECSE to Ken-O-Sha

Move playground equipment to North Park Montessori

Phase I

PROS
Maximizing Quality/Efficiency: Closing Wellerwood CDC will achieve significant operational efficiencies 
and consolidate talent, technology and resources to one high quality preschool site  

CONS
Disruption and displacement of staff, programs and students

Transportation time and cost increase

Student transportation time extended
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RECOMMENDATIONS CLOSURE
SCHOOL
WEST LEONARD CDC 
CATEGORY
Closure

RECOMMENDATION
Close West Leonard CDC

Relocate ECSE to Ken-O-Sha campus; relocate GSRP to Stocking Elementary campus

Phase I

PROS
Maximizing Quality/Efficiency: Closing West Leonard CDC will achieve significant operational efficiencies 
and consolidate talent, technology and resources to one high quality preschool site     

CONS
Disruption and displacement of staff, programs and students

Transportation time and cost increase

Student transportation time extended
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RECOMMENDATIONS RE-INVEST
SCHOOL
ABERDEEN  K-8 
CATEGORY
Re-Invest

RECOMMENDATION
Establish as New Neighborhood School

Merge North Park Elementary students and attendance area with Aberdeen K-8

Explore partnership with Meijer family

Phase I

PROS
Capacity: Aberdeen is at only 48% capacity

Maximizing Quality/Efficiency: Closing North Park Elementary and merging with Aberdeen K-8 will 
achieve operational efficiencies and consolidate talent, technology and resources to one site

Best Practice/Model: K-8 schools are highly attractive to parents     

CONS
Disruption and displacement of staff, programs and students

Transportation cost

Potential budget impact if established as theme school
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RECOMMENDATIONS RE-INVEST
SCHOOL
CA FROST ENVIRONMENTAL                  
SCIENCE ACADEMY
CATEGORY
Re-Invest

RECOMMENDATION
Refocus on strengthening the environmental themed academy 

Establishing new theme school investment

Phase I

Explore expansion of CA Frost to PK-12 grade school (Phase II)

PROS
Academic Performance: CA Frost was named a Meijer Good School and has a proven record of 
academic performance. Small high school potential for academic growth and response to EAA threat

Building Capacity: Frost is currently at 82% with some space and potential for growth

Infrastructure: Solid facility with relatively new renovations designed for environmental theme

Historical/Neighborhood Perspective: City of Grand Rapids is a national model for green building and 
environmental sustainability 

Maximizing Quality and Efficiency: Expanding to 12th grade takes a proven model and expands it to 
serve more students 

Best Practices: Environmental science education infused core studies have proven results      

CONS
Increased investment will have an impact on the General Fund

Additional expense for staffing and training around environmental theme

High school expansion would require significant investment to expand or build new; likely requires bond 
approval to fund
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RECOMMENDATIONS RE-INVEST
SCHOOL
CENTERS OF INNOVATION 
CATEGORY
Re-Invest

RECOMMENDATION
Relocate Academy for Design and Construction, GRAPCEP/Engineering and Biomedical School, and the 
School of Business Leadership and Entrepreneurship to Central High building with the School of Health 
Sciences and Grand Rapids Montessori

Refocusing all four Centers of Innovation by consolidating in one new Grand Rapids Center of Innovation

Minimize use of on-line/E2020 classes namely for ADC and SoB

Explore renaming GRAPCEP to STEM+U

New partnership with Ferris State University College of Pharmacy

Maintain Grand Rapids Montessori PK-12 on Central campus

New school code, closure of ADC code

Phase I

PROS
Academic Performance: The students in the Centers of Innovation have consistently outperformed 
students in the comprehensive school. Alignment of innovation, theme/electives, and talent all in one 
facility is expected to dramatically increase achievement

Enrollment/Population Trends: Enrollment at the Centers of Innovation has been slow but steady. The 
co-location in one facility is expected to retain/attract students and families 

Building Capacity: Central High is at 40% capacity

Maximizing Quality/Efficiency: Co-locating the COIs at Central High will maximize use of space, create 
operational efficiencies, and strengthen the quality of instruction 

Best Practices/Emerging Models: The Centers of Innovation are model public-private partnerships that will 
have a chance to flourish together as opposed to being overshadowed within comprehensive high schools      

CONS
Co-location of all four COIs will create some disruption

Public-private partners who have invested time and resources at Creston, Ottawa and Union may be 
frustrated and disappointed in the change 

Facility is in need of significant improvement, bond funding would likely be needed
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RECOMMENDATIONS RE-INVEST
SCHOOL
CITY HIGH-MIDDLE / 6TH GRADE CENTER 
FOR ECONOMICOLOGY 
CATEGORY
Re-Invest

RECOMMENDATION
Reinvest on strengthening the college prep/IB themed school

Establishing new theme school investment

Relocate and expand City High-Middle School and 6th grade Center for Economicology at 
Creston building

Phase I

PROS
Academic Performance: City was recently named to the “Reward” school list in the top 5% performing 
schools; ranked in top 300 schools in America by US News and World Report; the top performing 
school in WMI based on MME/ACT

Enrollment/Population Trend: City High-Middle consistently achieves high enrollment with waiting lists

Building Capacity: City is at 89% capacity

Best Practices: IB/college prep model has proven results     

Relocation allows for top performing school in region to expand and serve more students while 
maintaining rigorous IB curriculum 

CONS
Increased investment will have an impact on the General Fund

Additional expense for staffing and training around IB theme
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RECOMMENDATIONS RE-INVEST
SCHOOL
COIT CREATIVE ARTS ACADEMY 
CATEGORY
Re-Invest

RECOMMENDATION
Refocus on strengthening the arts themed academy 

Establishing new theme school investment 

Eliminate year round school programming

Phase I

PROS
Academic Performance: Coit was recently named to the “Reward” school list for “Beating the Odds” 
and has a proven record of academic performance

Enrollment/Population Trend: Belknap neighborhood has significant growth projected as medical mile 
expands across highway with new projects

Building Capacity: Coit is currently at 51% with space and potential for growth

Infrastructure: Solid facility with relatively new renovations designed for arts theme

Best Practices: Arts education and arts-infused core studies have proven results        

CONS
Increased investment will have an impact on the General Fund

Additional expense for staffing and training around arts theme
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RECOMMENDATIONS RE-INVEST
SCHOOL
CONGRESS ELEMENTARY 
CATEGORY
Re-Invest

RECOMMENDATION
Refocus on strengthening Congress as a high quality, neighborhood school choice PK-5

Partner with East Hills Council of Neighbors and existing school partners to implement neighborhood 
vision for future of Congress

Explore potential for PK-8 expansion and Spanish immersion programming

Maintain as a designated Cultural Center (formerly known as Language Center) 

Phase I

PROS
Academic Performance: Congress earned the Meijer Good School designation and is demonstrating 
academic growth

Enrollment/Population: East Hills is one of the fastest growing neighborhoods in Grand Rapids

Building Capacity: Congress is 47% capacity with space and potential for growth

Historical/Neighborhood Perspective: Historically significant facility in fast growing neighborhood

Best Practices/Trends: East Hills cites Nettelhorst School in Chicago as a model for duplication         

CONS
Low capacity and low enrollment under 200 students

Significant investment will be necessary to upgrade and historically preserve facility
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RECOMMENDATIONS RE-INVEST
SCHOOL
GRAND RAPIDS MONTESSORI 
CATEGORY
Re-Invest

RECOMMENDATION
Refocus on strengthening the Montessori themed academy 

Establishing new theme school investment of $50K/year for five years of Montessori training

Strengthen and expand “Children’s House”

Eliminate year round school programming

Phase I

PROS
Academic Performance: GR Montessori has a proven record of academic performance

Enrollment/Population Trend: Grand Rapids Montessori has experienced small boost in enrollment 
following active marketing plan and implementation of Montessori Advisory Council recommendations

Building Capacity: GR Montessori is at 74% with space and potential for growth

Best Practices: Montessori model has proven results and is retaining and attracting students           

CONS
Increased investment will have an impact on the General Fund

Additional expense for staffing and training around Montessori theme

Investment in Children’s House results in lower FTE
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RECOMMENDATIONS RE-INVEST
SCHOOL
KEC OAKLEIGH 
CATEGORY
Re-Invest

RECOMMENDATION
Expand KEC Oakleigh from K-5 to a K-8

Close KEC Mayfield (6-8) and relocate students to new KEC Oakleigh (K-8)

Phase I

PROS
Academic Performance: Pooling of talent, technology and support will strengthen academic support 
for Center-based special education students

Infrastructure: GRPS owns KEC Oakleigh, KISD owns KEC Mayfield; repurposing consolidates to one 
GRPS owned site

Maximizing Quality/Efficiency: Financial savings, operational and academic efficiency will be realized

Best Practices/Emerging Models: Many parents prefer K-8 model and a number of Center-based 
programs across country are K-8         

CONS
Repurposing will create some confusion and disruption

Increased transportation expense

Transportation time extended for some

Facility may be at maximum capacity with merging of two schools
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RECOMMENDATIONS RE-INVEST
SCHOOL
MULICK PARK ELEMENTARY 
CATEGORY
Re-Invest

RECOMMENDATION
Refocus on strengthening Mulick Park as a high quality, neighborhood school choice PK5

Adjust neighborhood attendance area boundaries to better reflect neighborhood and account for 
Shawnee closure

Partner with neighborhood and existing school partners to create and implement neighborhood vision 
for future of Mulick

Remove Language Center designation

Remove portable classrooms

Phase I

PROS
Academic Performance: Mulick Park is a “Priority School” and expected implementation of reform 
model will improve academic results

Enrollment/Population: Mulick Park is a growing neighborhood in Grand Rapids

Building Capacity: Mulick Park is at 72% capacity with space and potential for growth         

CONS
Attendance area changes will affect families with some no longer in Mulick and others new to Mulick

Loss of Language Center on SE side
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RECOMMENDATIONS RE-INVEST
SCHOOL
NORTH PARK MONTESSORI 
CATEGORY
Re-Invest

RECOMMENDATION
Refocus on strengthening and growing North Park Montessori from a PK-6 to a PK-8

Closure of North Park Elementary with neighborhood students joining Aberdeen K-8

Strengthen and expand “Children’s House”

Renovate and improve playground with equipment from Wellerwood

Keep ASD classes at North Park

Relocate Wellerwood GSRP to North Park

PROS
Academic Performance: North Park Montessori is one of the top performing schools in Grand Rapids 
and the Montessori model is successful and attractive

Building Capacity: North Park is 76% capacity with space and potential for growth 

Infrastructure: More than $1 million in facility improvements recently invested at North Park

Maximizing Quality and Efficiency: The district’s commitment to growing Montessori secondary will be 
strengthened and improved by the addition of grades 7-8. Efficiency in professional development and 
Montessori resources will be achieved

Best Practices: Montessori is a highly attractive and proven model           

CONS
Closure of North Park Elementary as an attendance area school will affect families

Potential increased transportation costs for new Aberdeen K-8 attendance area 

North Park will experience capacity issues if enrollment does not increase
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RECOMMENDATIONS RE-INVEST
SCHOOL
OTTAWA HILLS HIGH SCHOOL 
CATEGORY
Re-Invest

RECOMMENDATION
Repurpose Ottawa Hills High School with a new focus on partnerships with Historically Black Colleges 
and Universities (i.e. Howard University, Florida A&M, etc.)

Create new Middle Years Programme and/or dual enrollment in partnership with HBCUs

Relocate School of Business to new Center of Innovation at Central

Co-locate the new IB Arts Academy at Ottawa Hills

Athletics consolidated from three to two teams: Grand Rapids West and Grand Rapids East

Phase I

PROS
Academic Performance: While Ottawa Hills was on the federal SIG 5% list, they made AYP for two 
consecutive years and are still at Phase 0 and showing signs of growth (e.g. ACT composite)

Enrollment/Population Trends: Ottawa Hills has seen a dramatic drop in enrollment, but the first of its 
kind partnership with HBCUs is expected to significantly improve enrollment.

Building Capacity: Ottawa Hills is at only 43% capacity

Maximizing Quality/Efficiency: Co-locating the IB Arts Academy at Ottawa Hills will maximize use of 
space and create operational efficiencies

Best Practices/Emerging Models: Middle Years and dual enrollment are growing trend and new model 
partnership with HBCUs has significant potential           

CONS
Co-location of PK-12 IB Arts Academy means elementary students on same campus/building with secondary 
students

Athletic changes/consolidation will be controversial

Potential for some new expense associated with Middle Years, dual enrollment, and IB arts

Facility is in need of significant improvement, bond funding would likely be needed 
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RECOMMENDATIONS RE-INVEST
SCHOOL
SHAWMUT HILLS ELEMENTARY 
CATEGORY
Re-Invest

RECOMMENDATION
Refocus on strengthening and growing Shawmut Hills from a K-5 to a K-8

Re-locate GRASP program

PROS
Academic Performance: Shawmut Hills is a high performing school on the “Focus” list due to  a 
significant achievement gap between top and bottom 30%

Enrollment/Population Trends: The NW side is experiencing renewed growth and the closure of Covell 
Elementary will support increased enrollment at Shawmut

Building Capacity: Shawmut Hills is at 58% with space and potential for growth 

Best Practices/Emerging Models: Parents prefer K-8 model and theme schools have proven record 
of success   

This will grow Shawmut Hills to serve grades 6-8 all in year one         

CONS
Increased transportation costs for new Shawmut K8 attendance area 

Closure of Covell Elementary as neighborhood attendance area school

Shawmut may experience capacity issues if enrollment increases at projected rate due to 
attendance area changes

Need to relocate categoricals
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SCHOOL
SHERWOOD PARK GLOBAL                     
STUDIES ACADEMY  
CATEGORY
Re-Invest

RECOMMENDATION
Keep Sherwood Park K8 with new attendance area boundary that will serve students from Ken-O-Sha 
and Shawnee

Maintain as a theme school and designated culture center

Phase I

PROS
Academic Performance: Sherwood Park has earned the Meijer Good School designation and has 
demonstrated academic growth

Building Capacity: 76% capacity

Infrastructure: Sherwood Park was one of four schools that was renovated and expanded 

CONS
Potential for some increased transportation expense

Facility may be at maximum capacity with merging of two attendance area

RECOMMENDATIONS RE-INVEST
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RECOMMENDATIONS RE-INVEST
SCHOOL
SOUTHWEST COMMUNITY CAMPUS 
CATEGORY
Re-Invest

RECOMMENDATION
Refocus on strengthening the dual immersion themed academy 

Establishing new theme school investment

Phase I

PROS
Enrollment/Population Trend: Southwest Grand Rapids is the fastest growing population and SWCC 
has maintained high level of enrollment

Building Capacity: SWCC is currently at 79% with limited space and potential for growth

Infrastructure: Solid facility with relatively new renovations including a new cafeteria

Best Practices: Dual immersion education is highly attractive with proven results            

CONS
Increased investment will have an impact on the General Fund

SWCC is near capacity with little room for growth
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RECOMMENDATIONS RE-INVEST
SCHOOL
STOCKING ELEMENTARY 
CATEGORY
Re-Invest

RECOMMENDATION
Re-open Stocking Elementary as PK-5th grade

Elementary athletics and afterschool programming

KSSN Community School designation

Challenge Scholars site

Designated “Cultural Center” – including language and cultural education services 

Relocate Straight and West Leonard GSRP and Covell MICI to Stocking Elementary

Phase I

PROS
Academic Performance: Re-open provides fresh start to define culture, expectations, and support 
services. Early childhood exposure. New Cultural Center focus will provide additional academic 
support.

Enrollment/Population Trend: Stocking is located in a highly dense neighborhood with growth 
potential. Closure of Covell will require additional seats at West Side schools

Infrastructure: Solid foundation, beautiful architecture, but significant upgrades necessary for 
re-open 

Neighborhood/Historical: Reopening will reestablish walkable, neighborhood school             

CONS
$3 million investment to bring back to code

Timing to bring back to code requires Board investment by January

Impacts enrollment/capacity at Harrison and Sibley

Challenge Scholars designation not guaranteed

Uncertainty of funding/support for KSSN expansion to Stocking

Significant investment necessary in near future to renovate or reconstruct facility; Stocking was next on list for 
Phase II Building Improvements
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SCHOOL
CENTRAL, CRESTON, OTTAWA HILLS, AND 
UNION PINNACLES;  STRIVE  
CATEGORY
Close/Re-Purpose

RECOMMENDATION
Close Central, Creston, Ottawa and Union High Pinnacle Schools; Re-located to Southeast Career 
Pathways

Phase I

Phase II: Explore opening new GRPS authorized non-profit charter school for all alternative education 
programs

PROS
Academic Performance: GRPS alternative education programs have a 27% graduation rate

Maximizing Quality/Efficiency: Co-locating alternative education will maximize use of space and  
create operational efficiencies

Capacity: Southeast Career Pathways is at 55%

Infrastructure: Southeast Career Pathways could be leased to charter with additional “buy back” 
services available 

Best Practices/Emerging Trends: There are high quality, non-profit charter school providers with 
proven results serving alternative education students             

CONS
Disruption and displacement of programs and services

Controversy and opposition to charter schools

Loss of per pupil funding

RECOMMENDATIONS CLOSE/
RE-PURPOSE
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SCHOOL
DICKINSON ELEMENTARY  
CATEGORY
Close/Re-Purpose

RECOMMENDATION
Close Dickinson Elementary and re-start as a new PK-8 school with new name and new school code

Investment in new theme 

Maintain as “Cultural Center” and add a Spanish class requirement

Strengthen partnership with Seeds of Promise

Establish as a new KSSN site

Phase I

PROS
Enrollment/Population: Dickinson is located in a highly dense neighborhood; closure of Ford Middle 
and Campau Park will support future enrollment

Building Capacity: Dickinson is at only 45% capacity with significant space and potential for growth

Infrastructure: Dickinson is a new, state of the art, LEED certified building that is underutilized

Best Practices/Emerging Models: Parents prefer K-8 model and theme schools have proven record 
of success 

Neighborhood/Historic: Seeds of Promise investment supports Dickinson reinvestment             

CONS
Repurposing will create some confusion and disruption

Some families have historic connection to Dickinson School name

Increased expense associated with theme school curriculum and transportation

Uncertainty of funding/support for KSSN expansion to Dickinson

RECOMMENDATIONS CLOSE/
RE-PURPOSE
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SCHOOL
GERALD R. FORD MIDDLE  
CATEGORY
Close/Re-Purpose

RECOMMENDATION
Close Gerald R. Ford Middle School

Repurpose facility for new PK-8th grade school based on successful Southeast Academic Center model

Single gender classrooms with co-ed classes included

Mixed preschool

Transportation included

Theme school

No attendance area boundaries

School uniforms

Parent contract and parent participation expectations

Co-ed language immersion (Chinese / Spanish specials)

Phase I

PROS
Academic Performance: Proven high quality, rigorous curriculum. Single gender schools nationally 
have higher performance

Enrollment/Population Trend: Neighborhood in and around school is highly dense

Building Capacity: Maximizes space at new state of the art facility. Building currently at 45% capacity

Infrastructure: Brand new state of the art facility would require minimal investment

Historical/Neighborhood: Strong historical support and connection to SEAC model and the old 
Madison/Ford school 

Maximizing Quality/Efficiency: Pooling talent and resources and maximizing use of new facility.

Best Practices: SEAC model and parent contract proven              

CONS
Closure of comprehensive middle school and relocation to Alger Middle or K-8s

Relocation of Language Center

Scheduling challenges with single gender classes

Board commitment needed by January to upgrade facility (preschool accommodations, playground)

Recruiting highly qualified Chinese language teachers

Investment necessary to upgrade middle school facility for elementary students

RECOMMENDATIONS CLOSE/
RE-PURPOSE
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SCHOOL
KEN-O-SHA ELEMENTARY  
CATEGORY
Growth/Re-Purpose/Closure

RECOMMENDATION
Close Ken-O-Sha Elementary and reopen small PK-5 elementary with traditional elementary and 
PK-5 HI/Grand Rapids Oral Deaf program

Relocate Shawnee GSRP, Wellerwood ECSE, West Leonard ECSE, and Ridgemoor GSRP/ECSE 
to Ken-O-Sha

Maintain Ken-O-Sha POHI at site

Reduce Center-Based Early Childhood Centers from three to two attendance areas

PROS
Academic Performance:  Pooling talent, resources and technology and integrating general/special 
education will have a positive academic impact 

Building Capacity: Ken-O-Sha is at only 44% capacity 

Infrastructure: Solid foundation, facility designed for early childhood and special needs. Two separate 
drop off sites for transportation. Repurposing playground with specialized equipment

Maximizing Quality and Efficiency: Significant efficiency, financial savings, and quality gains will be 
achieved by consolidating four schools/programs to one site. Specialized equipment and evaluation 
available to more students and families

Best Practices: Consolidation provides opportunity to incorporate new and emerging preschool and 
special education services              

CONS
Increased transportation cost

Inconvenience for families from four different schools

Closing buildings in four neighborhoods

RECOMMENDATIONS CLOSE/
RE-PURPOSE
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SCHOOL
NORTH PARK ELEMENTARY  
CATEGORY
Close/Re-Purpose

RECOMMENDATION
Close North Park Elementary

North Park Montessori remains and expands to PK-8th grade

Relocate students to Aberdeen K8

Relocate Wellerwood GSRP and ECSE to North Park campus

Phase I

PROS
North Park Montessori will grow by one grade per year, adding 7th grade in 2013 and 8th grade in 2014 

Building Capacity: North Park Elementary has only 138 neighborhood students and Aberdeen K-8 is at 
48% capacity

Maximizing Quality/Efficiency: Closing North Park Elementary and consolidating neighborhood schools 
at Aberdeen will achieve operational efficiencies and consolidate talent, technology and resources to 
other school              

CONS
Disruption and displacement of students from neighborhood school

Loss of North Park neighborhood school

Reduced “walkability” 

Increased cost of transportation

Decreased capacity at North Park facility with smaller North Park Montessori

RECOMMENDATIONS CLOSE/
RE-PURPOSE
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RECOMMENDATIONS RE-COMMIT
SCHOOL
UNION HIGH, ALGER MIDDLE, AND 
WESTWOOD MIDDLE SCHOOLS
CATEGORY
Re-Commit

RECOMMENDATION
Implement the “Turnaround Model” as prescribed by the Michigan Department of Education for 
Priority Schools. This includes developing teacher/leader effectiveness, comprehensive instructional 
reform strategies, extended learning time, replacing leadership and 50% of school staff and a new 
governance structure 

Partner with Cambridge Education to consult and implement turnaround model 

Explore the development of a comprehensive talent recruitment initiative

PROS
Academic Performance: The Transformation and Turnaround models have proven results to improve 
teaching, learning, and school culture 

Maximizing Quality/Efficiency: GRPS has been implementing both models and a team of coaches, 
consultants, and support staff are already in place         

CONS
No additional state or federal revenue to support implementation. GRPS is in last year of $24 million School 
Improvement Grant

Limited results so far 

Terms must be negotiated for extended day, additional teacher planning time, and extra professional 
development time

Potential trigger for Education Achievement Authority intervention, particularly for Union High, Alger Middle, and 
Westwood Middle due to length of years on 5% list
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RECOMMENDATIONS RE-COMMIT
SCHOOL
BROOKSIDE, CAMPUS, AND KENT HILLS
CATEGORY
Re-Commit

RECOMMENDATION
Implement the “Transformation Model”  as prescribed by the Michigan Department of Education for 
Priority Schools. This includes developing teacher/leader effectiveness, replacing school leadership, 
comprehensive instructional reform strategies, extended learning and teacher planning time, creating 
community oriented schools, providing operating flexibility and support

PROS
Academic Performance: The Transformation and Turnaround models have proven results to improve 
teaching, learning, and school culture 

Maximizing Quality/Efficiency: GRPS has been implementing both models and a team of coaches, 
consultants, and support staff are already in place         

CONS
No additional state or federal revenue to support implementation. GRPS is in last year of $24 million School 
Improvement Grant

Limited results so far 

Terms must be negotiated for extended day, additional teacher planning time, and extra professional 
development time
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RECOMMENDATIONS RE-COMMIT
SCHOOL
BUCHANAN ELEMENTARY, 
BURTON ELEMENTARY AND MIDDLE,  
CHAVEZ ELEMENTARY, EAST LEONARD 
ELEMENTARY, HARRISON PARK PK8, 
MLK JR. LEADERSHIP ACADEMY, 
PALMER ELEMENTARY, RIVERSIDE MIDDLE, 
SIBLEY ELEMENTARY, GR UPREP
CATEGORY
Re-Commit

RECOMMENDATION
Stay the course, allow implementation of Academic Plan and School Improvement Plans                   
to continue

Partner with Partners in School Innovation (PartnersSI) at Burton Elementary, Buchanan Elementary, 
MLK Jr. Leadership Academy, and Southwest Community Campus aimed at strengthening the quality 
of teaching and learning for African American, Latino, and English Language Learner students

PROS
Academic Performance: Re-commit schools have demonstrated academic growth and sound 
implementation of School Improvement Plans and/or academic models that are producing growth

Capacity: Each of the re-commit schools are at 70% or greater capacity with majority at 80% 
or greater

Neighborhood/Historic: Nearly all of the re-commit schools are in high population, walkable 
neighborhoods          

CONS
Academic growth not occurring at desired rate for some schools, particularly for certain subgroups of 
children
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SCHOOL
INTERNATIONAL BACCALAUREATE             
ARTS ACADEMY  
CATEGORY
Planned Growth

RECOMMENDATION
Open new IB Arts Academy pilot school co-located at Ottawa Hills starting with PK-5 and growing to PK-12

Partnership with GR Symphony and other arts organizations

Two sections per grade

Invest warm, safe, and dry funds to update and improve facility 

Phase II, with exploration of potential Phase I opportunities pending outcome of feasibility study

PROS
Academic Performance: Proven high quality, rigorous IB curriculum. Curriculum is already done and 
earned “Reward” school status. Global connection. Early childhood exposure. 

Enrollment/Population Trend: Coit Creative Arts and City IB both strong enrollment; arts-oriented focus 
in city population 

Building Capacity: Maximizes space at Ottawa Hills. Building currently at 43% capacity.

Infrastructure: Ottawa Hills design provides flexibility, has been used for PK-12, infrastructure 
upgrades necessary

Historical/Neighborhood: Grand Rapids has a long history with the arts and Ottawa Hills

Maximizing Quality/Efficiency: Shared space, shared IB coordinator with City, shared curriculum

Best Practices/Emerging Models: IB model is proven, highly attractive, with high performance          

CONS
Tight timeframe to open by Fall

Need building leader and staff in place by Spring

Need to apply for IB designation

Need Board commitment to invest dollars by January for building upgrades, IB training, hiring principal, three 
teachers, and secretary

No existing independent “feasibility study” confirming sustainability

Contract negotiation issues

Additional cost associated with IB requirements for extra time, professional development, 
curriculum, and technology 

Implementation concerns

RECOMMENDATIONS PLANNED
GROWTH
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SCHOOL
SOUTHWEST COMMUNITY HIGH SCHOOL  
CATEGORY
Planned Growth

RECOMMENDATION
Conduct Secondary School Redesign Study to explore expansion of Southwest Community Campus to 
include new 9-12 grade options

Dual immersion

Dual enrollment

Provide test out opportunity for MMC language requirement

Partnership with Mexican Consulate

PROS
Academic Performance: SWCC dual immersion model is a rigorous, academically successful and high 
attractive model 

Enrollment/Population Trend: SWCC is at 79% capacity and the southwest side of Grand Rapids is fastest 
growing population in area. Significant percentage of Union High and Westwood Middle students reside 
in SW side. Becomes walkable high school for SW side students

Best Practices: Proposed high school expands high quality, attractive dual immersion model 

CONS
Limited space/capacity at SWCC; would require investment and likely bond for new facility on SW side

Smaller school means fewer high school electives and fewer high school openings

Scheduling challenges for small school; multiple sites

No school based sports; students would compete at base school

Potential cost to lease space 

Uncertainty of how to grow and location  

Current high school space district wide is underutilized

RECOMMENDATIONS PLANNED
GROWTH
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SCHOOL
ZOO SCHOOL  
CATEGORY
Planned Growth

RECOMMENDATION
Explore potential expansion of Zoo School to serve grades 6-8th grade with two sections each 

Explore potential for 6-12th grade option for future

Seek to locate cohorts in separate buildings on zoo property to maintain integrity of model

Phase II

PROS
Academic Performance: Zoo School has proven, rigorous model. Designated “Reward” school as 
top 5% performing schools in Michigan. Designated “Coolest School in America.”

Enrollment/Population Trend: Currently capped at 60 students; facility at capacity with limited growth 
potential in current space. Consistently has waiting lists and attracts from throughout county

Historical/Neighborhood Perspective: Zoo School is one of the most well known, respected schools 
in region 

Best Practices: Proposed Zoo expansion seeks to build on and grow best practices that are 
producing dynamic results  

CONS
Limited space/capacity at current location that is leased from Kent County

Requires negotiation and agreement with Kent County/Zoo Society

Would require investment in new infrastructure to accommodate expansion. Bond funding use would be 
questionable as property is owned by county 

Potential negative impact on model/program; dilution of program to increase enrollment

RECOMMENDATIONS PLANNED
GROWTH
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SCHOOL
PUBLIC MUSEUM PARTNERSHIP  
CATEGORY
Planned Growth

RECOMMENDATION
Explore partnership with Grand Rapids Public Museum and Ferris State University/Kendall College 
to provide school, classes and/or programs on site at Van Andel Center and/or Archives

Phase II

PROS
Academic Performance: GRPS has had strong academic success at small schools like Zoo, Blandford 
and Economicology. The Blandford 3-6-9 and the GRAM Literary Artists are two additional models

Infrastructure: The Public Museum and Archives have classroom space that would be ideal for school, 
classes, or programming

Historical/Neighborhood Perspective: The Grand Rapids Board of Education originally owned and 
managed the public museum

Best Practices: San Diego and other cities/schools have similar schools or programs with 
positive outcomes

CONS
Requires negotiation and agreement with Public Museum and Ferris State University

Unknown costs and logistics

Need for additional time and research on best practices and how to develop program

RECOMMENDATIONS PLANNED
GROWTH
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SCHOOL
GRPS AUTHORIZED NON-PROFIT           
CHARTER SCHOOLS
CATEGORY
Planned Growth

RECOMMENDATION
Explore GRPS authorized non-profit charter schools (alternative education and closed buildings)

Phase II

PROS
Best Practices: Charter schools are proving to be an attractive option for students and families with 
some high quality non-profit charter school providers demonstrating strong acdaemic performance

CONS
Controversy of GRPS chartering schools

Unknown costs and logistics

Need for additional time and research on best practices and how to develop charters

RECOMMENDATIONS PLANNED
GROWTH
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GRPS TRANSFORMATION 
BUILDING CLOSURE
RE-INVEST
CLOSE/RE-PURPOSE
PLANNED GROWTH
RE-COMMIT

CITY HIGH-MIDDLE / 
CENTER FOR 
ECONOMICOLOGY

NORTH PARK 
MONTESSORI

SOUTHEAST 
CAREER PATHWAYS

STOCKING

GRAND RAPIDS
MONTESSORI

CRESTON HOME TO CITY/ECONOMICOLOGY

CENTRAL
GR CENTER OF 

INNOVATION HIGH 
(ADC, HST, SOB, 

GRAPCEP)
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PHASED APPROACH
TO TRANSFORMATION 

PHASE I  2013-2014
All Proposed Building Closures

All Proposed Reinvest

All Proposed Close/Repurpose with Phase-In of K-8s growing one grade per year

Begin Work on Phase II Planned Growth Feasibility Studies

PHASE II 2014-2015
All Planned Growth with Final Recommendations on IB, Secondary Re-Design and 
Charter Options

PHASE III 2015-2016
Implementation of Planned Growth Recommendations

Seek Bond?
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TRANSFORMATION

SAVINGS 
SAVINGS CATEGORY				      ESTIMATED SAVINGS

  Utilities						         $203,729
  Operations 					                  $488,726
  Grounds						           $21,483
  Maintenance					                  $250,599
  Building Administration			              $1,650,450
   (Principals, AP, Dean, Secretary)

  Building Staff					     $1,628,070
   (Teachers, Educational Support)

  Athletics						         $285,000

TOTAL SAVINGS			  			   $4,488,057

RE-INVESTMENT 
CATEGORY				     	       ESTIMATED COST

  Theme schools					     $1,560,000
  Program moves and space preparation    		 $1,423,074

TOTAL COST OF RE-INVESTMENT	 	      	 $2,983,074

TRANSFORMATION SUMMARY			       ESTIMATED TOTALS

  Total transformation savings			   $4,488,057
  Less future sustainability (50% of savings)	          ($2,244,028)

FUNDS AVAILABLE FOR RE-INVESTMENT		  $2,244,029

PROJECTED

5 YEAR SAVINGS

$22.4 MILLION
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TIMELINE
MONDAY, OCTOBER 29, 2012 
Transformation Plan/Facilities-School Choice Version 1.0 Presentationto                                        
Grand Rapids Board of Education

WEDNESDAY, OCTOBER 31, 2012 
Staff Meeting 3:00pm-4:30pm @ Union

THURSDAY, NOVEMBER 1, 2012 
Staff Meeting 4:30pm-6:00pm and Student, Parent, Community Meeting                                             
6:00pm-7:30pm @ Creston

THURSDAY, NOVEMBER 8, 2012 
Student, Parent, and Community Meeting 6:00pm-7:30pm @ SWCC

SATURDAY, NOVEMBER 10, 2012 
Student, Parent, and Community Meeting 9:00am-10:30am @ Ottawa Hills

THURSDAY, NOVEMBER 15, 2012 
Student, Parent, and Community Meeting 6:00pm-7:30pm @ Union

FRIDAY, NOVEMBER 16, 2012 
Student, Parent and Community Meeting 4:00pm-6:00pm @ Franklin Auditorium

MONDAY, NOVEMBER 19, 2012 
Presentation of Transformation Plan Version 2.0 to Grand Rapids Board of Education

WEDNESDAY, NOVEMBER 28, 2012 
We Are GR School Choice Expo 5:00pm-7:00pm @ City High-Middle

MONDAY, DECEMBER 3, 2012 
Grand Rapids Board of Education Meeting / Public Hearing on Transformation Plan 2.0                           
6:30pm @ Franklin Auditorium

MONDAY, DECEMBER 17, 2012 
Grand Rapids Board of Education Meeting Final Vote 6:30pm @ Franklin Auditorium
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WHAT’S NEXT 
• �Revisions to Quality, Choice, and Sustainability Transformation 

Plan / Dec. 17 Board Vote

• �January implementation / Board approval of investments             
to open for 2013-2014 School Year

• �Continued Academic Plan implementation  based on new        
GRPS portfolio of schools

• Conduct Talent Retention/Recruitment/Compensation Study

• �Central Office Reform Study and Recommendations             
(Winter-Summer 2013)


